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Complete description of this 
year’s class offerings, 
faculty, dates and times. 
Most MSU students need to 
attend Purposes and 
Responsibilities of Courts 
and the Leadership classes 
this year. 2010 graduates 
are likely to only need 
Human Resources 
Management.

Alternatives - Page 4
For every class offered at 
NCBC there is at least one 
alternative to make up for a 
missed class or accelerate 
your learning.  The MSU 
costs are the same.

MSU Schedule at a 
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A table view of the MSU 
classes by day and time.

Where Am I? - Page 5
Ten years of MSU/NCBC 
Classes.

MICHIGAN STATE 
UNIVERSITY AT NCBC

FIRST FIVE YEARS ARE DONE!
It is Graduation Day for members who started the 
MSU Judicial Administration Program in Cincinnati.

On Tuesday morning, we celebrate completion of  the certificate program for many of  our 
members.  Their five years of  dedication included completing 60 hours of  coursework and a 

written capstone paper on a subject related to their work at the Bankruptcy Court.  Joining 
NCBC President Mark Hatcher at the graduation will be AO Deputy Director Jill Sayenga, 
FJC Director Barbara Rothstein, Dr. John Hudzik, MSU Vice President, Global Engagement 

and Strategic Projects and Professor, School of  Criminal Justice, Theodore Curry, Vice Provost 
and Professor of  Human Resources, Michigan State University and Dr. Maureen Conner, 
Judicial Administration Program Director.  We will continue to graduate members in the years 

to come but this is our first graduation and that makes it extra special.

ONWARD TO THE NEXT FIVE YEARS
The time is now! Start to take control of  your professional 
life and attend classes in the MSU JA Program.

Whether you are just getting started or continuing with the program, this year’s NCBC/

MSU classes continue the rotation of  subjects from previous years BUT this is a perfect place 
for the new student to begin the program. We begin pre-conference with the core introductory 
class, “Purposes and Responsibilities of  Courts” taught by Andrea Armstrong-Henson of  the 

Federal Judicial Center.  Andrea is the co-author of  the on-line course and brings a special 
focus to the subject matter.  

To keep up with the needs of  members on a path to graduation in 2010, we have brought 

back Terry Curry of  Michigan State University to teach Human Resources Management in a 
parallel pre-conference offering. (This class will repeat in 2011 so attendees who are on 
a path to graduate any year after 2010 should NOT take this class this year).  

Finally, the second regular class offering (non 2010 graduates), consists of  a leadership 
track that includes an amazing faculty drawn from Walt Disney World, the Federal Judicial 
Center, the Space Program to which we have added a couple of  familiar “retirees” Judy 

Roberts and Bob Fagan. The leadership classes span the conference.

St Petersburg June 2009
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2009 MSU/NCBC OFFERINGS
THE FOLLOWING CLASSES WILL ONLY BE OFFERED ONCE AT 

NCBC IN THIS FIVE YEAR CYCLE
THE FOLLOWING CLASSES WILL ONLY BE OFFERED ONCE AT 

NCBC IN THIS FIVE YEAR CYCLE

Purposes and Responsibilities of Courts: Must complete to meet requirement (6 Hours)Purposes and Responsibilities of Courts: Must complete to meet requirement (6 Hours)

Purposes and Responsibilities of 
Courts 

6 Hours
Andrea Armstrong-Henson

Federal Judicial Center

PRE CONFERENCE
Monday, June 29

8:30 - 4:00

Explore the reasons why courts exist in all societies and the particular 
reasons for the nature of the American justice system. The course will 

begin with an examination of the historical roots of our justice system, 
the basic values underlying the justice system and how these values 
are expressed in court structure and procedures. Participants will 
assess their ability to keep the justice system effective and 
accountable to the public it serves while examining the challenge to 

become court leaders in a collaborative environment. Through 
presentations, readings and interactive participation, students will 
learn about the perpetual challenges and tensions that have affected 
- and continue to affect - the way the court system is administered and 
how justice system goals, challenges and tensions affect the job 

performance of individual judges and court staff.

Leadership Classes: Must complete all to meet Leadership requirement. (6 Hours)Leadership Classes: Must complete all to meet Leadership requirement. (6 Hours)

Creating Magic:
10 Common Sense Leadership 

Strategies From a Life at Disney
Lee Cockerell

Executive Vice President (Retired)
Walt Disney World Resorts

Plenary Session

Tuesday, June 30
1:30 pm - 3:30 pm

The secret for creating “magic” in our careers, our organizations, 
and in our lives is simple. Outstanding leadership: the kind that 

inspires employees, delights customers, and achieves extraordinary 
business results. Running the operations of the number one vacation 
destination takes some pretty strong leadership.  Lee Cockerell, the 
man who ran Walt Disney World® Resort operations for over a 
decade, offers how these leadership strategies worked for thousands 

of Walt Disney World employees and can work for everyone at the 
United States Bankruptcy Courts. 

Comparing leadership and 
management styles of 

James T. Kirk and Jean Luc Picard 
(Star Trek)

Bob Fagan and Judy Roberts
Wednesday July 1

8:30 am - 10:00 am

“To explore new worlds and civilizations. To boldly go where….” It is 
safe to say that, while both were highly successful captains of the 

U.S.S. Enterprise, James T. Kirk and Jean Luc Picard conducted their 
business very differently. Participants will explore the differences in 
leadership styles of these fictitious characters, including dealing with 
change and crisis, and reliance on their crew members’ skills. The 
characters may be fictitious, but the situations are relevant.
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2009 MSU/NCBC OFFERINGS 

Creating a Great Place to Work
Marilyn Vernon

Federal Judicial Center
Thursday July 2

8:30 am - 10:00 am

Are your employees willing to go the extra mile and contribute to the 
court’s success? Whether you are in a current leadership position or 

have an interest in developing leadership skills, here is the workshop 
for you. Using a self-assessment and research gathered by Gallup  
and the Q12 instrument, learn how leaders can engage and influence 
employee performance.

Countdown to Teamwork
Mike Mullane

Thursday July 2
10:15 am - 11:45 am

Plenary

Colonel Mike Mullane offers real life examples as a Mission 
Specialist aboard the Space Shuttles Discovery and Atlantis to 

illustrate his lessons for successful teamwork. Teams achieve greatness 
when they practice these fundamentals of teamwork: guarding 
against a “normalization of deviance”, responsibility, trust, 
courageous self-leadership, and courageous team leadership.  
Countdown to Teamwork is an inspirational program that will renew 

your sense of potential and potential of your team. 

WE ARE OFFERING THE FOLLOWING OPTION 
FOR ATTENDEES WHO ONLY NEED HUMAN RESOURCES 

MANAGEMENT TO .
THIS CLASS WILL BE .  

WE ARE OFFERING THE FOLLOWING OPTION 
FOR ATTENDEES WHO ONLY NEED HUMAN RESOURCES 

MANAGEMENT TO GRADUATE IN 2010.
THIS CLASS WILL BE REPEATED IN 2011 .  

Human Resources Management
Terry Curry

Michigan State University
6 hours

PRE CONFERENCE
Monday, June 29

8:30 - 4:00

People are still the critical element in the success of any court.  Courts 
need good people, people who are competent, up-to-date, 

professional, ethical, and committed.  For court leaders to manage 
and improve its human resources, they must understand the 
fundamentals.  When court leaders understand what their employees 
do, they can oversee the evaluation of the actual against desired 
performance.  This helps courts structure jobs, departments, and 

workflow; develop job descriptions, design recruitment and selections 
procedures; evaluate positions to ensure equitable compensation and 
organize performance management systems. Whether you are a 
current or future leader, HR professional, or clerk's office staff 
member looking to expand your knowledge base here is a unique 

learning opportunity.
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ALTERNATIVE CLASSES AND AT A GLANCE

For every MSU Class offered at the NCBC Conference there are alternatives that allow you to receive 
credit in case you want to accelerate your path to graduation or miss a conference or class during the five 

years you have to complete the program.  Here are this year’s alternatives.

For every MSU Class offered at the NCBC Conference there are alternatives that allow you to receive 
credit in case you want to accelerate your path to graduation or miss a conference or class during the five 

years you have to complete the program.  Here are this year’s alternatives.

Purposes and Responsibilities of 
Courts

MSU On-Line Course offered directly through the Judicial 
Administration Program

Leadership MSU On-Line Course offered directly through the Judicial 
Administration Program

or
Completion of the Federal Judicial Center’s Leadership Program

Human Resources Management MSU On-Line Course offered directly through the Judicial 
Administration Program

MSU at a GlanceMSU at a GlanceMSU at a Glance

Monday June 29 8:00 am - 8:30 am Orientation for new and 
continuing MSU Students

Monday June 29 8:30 am - 4:00 pm Purposes and Responsibilities of CourtsMonday June 29 8:30 am - 4:00 pm

Human Resources Management

Tuesday June 30 10:00 am  - 11:15 am GRADUATIONTuesday June 30

1:15 pm - 4:00 pm Plenary “Creating Magic”
10 Common Sense Leadership Strategies 

From a Life at Disney

Wednesday July 1 8:30 am - 10:00 am Comparing Leadership Styles of 
James T. Kirk and Jean Luc Picard

Wednesday July 1

10:00 am  - 11:30 am MSU docks at Innovation Bay

Thursday July 2 8:30 am - 10:00 am Creating a Great Place to WorkThursday July 2

10:15 am - 11:45 am Plenary “Countdown to Teamwork”

Purposes and Responsibilities of Courts and Leadership will not repeat in this five year cycle.
Human Resources Management WILL repeat in 2011

Purposes and Responsibilities of Courts and Leadership will not repeat in this five year cycle.
Human Resources Management WILL repeat in 2011

Purposes and Responsibilities of Courts and Leadership will not repeat in this five year cycle.
Human Resources Management WILL repeat in 2011
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WHERE AM I (IN THE MSU PROGRAM)?

10 Classes in Five Years to a Non-Credit Bearing Certificate in Judicial Administration10 Classes in Five Years to a Non-Credit Bearing Certificate in Judicial Administration ✔Completed

2004
Cincinnati

Human Resources Management

2005
Chicago

Purposes and Responsibilities of Courts
Caseflow Management

2005
Chicago

Purposes and Responsibilities of Courts
Caseflow Management

2006
Newport

Leadership
Court and Community Communication

2006
Newport

Leadership
Court and Community Communication

2007
Seattle

Vision and Strategic Planning
Resources, Budget and Finance

2007
Seattle

Vision and Strategic Planning
Resources, Budget and Finance

2008
San Antonio

Education and Training
Information Technology Management

Essential Components of Courts

2008
San Antonio

Education and Training
Information Technology Management

Essential Components of Courts

2008
San Antonio

Education and Training
Information Technology Management

Essential Components of Courts

2009
St. Petersburg

Purposes and Responsibilities of Courts
Leadership

Human Resources Management

2009
St. Petersburg

Purposes and Responsibilities of Courts
Leadership

Human Resources Management

2009
St. Petersburg

Purposes and Responsibilities of Courts
Leadership

Human Resources Management

2010
Pittsburgh

Court and Community Communication
Caseflow Management

2010
Pittsburgh

Court and Community Communication
Caseflow Management

2011
TBD

Human Resources Management
Resources, Budget and Finance

2011
TBD

Human Resources Management
Resources, Budget and Finance

2012
TBD

Information Technology Management
Visioning and Strategic Planning

2012
TBD

Information Technology Management
Visioning and Strategic Planning

2013
TBD

Education and Training
Essential Components of Courts

2013
TBD

Education and Training
Essential Components of Courts


